
Drive Demand From Dealers to Distributors

§ E-Newsletter Series
– Features & Benefits
– Online Video’s
– Online Training

§ Product Training
– Dealer Webinars
– Arrow University 

Training



Drive Demand From Dealers to Distributors

§ Trade Magazines
– Cover Ads
– Installation Articles
– New Product 

Announcements
– Feature Articles
– Poster Inserts

August Cover Tip Locksmith 
Ledger

August Cover Tip (Inside Cover) 
Locksmith Ledger



Drive Demand From Dealers to Distributors

§ Arrowlock.com
– Homepage Feature
– Flash Video’s
– Online Training

– Medeco/Arrow 
University

– Waiting List 
Registration 
– Lead List



Drive Demand From Dealers to Distributors

§ Lead Tracking
– Revolution Waiting List
– Submitted to Distribution (166 Dealers Leads)



Supporting the Promotion of Revolution From 
Distributors to Dealers

§ Launch Package
– Distributor Launch Catalog
– Mounted Displays
– Literature
– Posters
– Showroom DVD
– POP Displays

§ Counter Days
– Banners & Signage

§ Sales Blitz



Supporting the Promotion of Revolution From 
Distributors to Dealers

§ Mounted Displays
– 500 Revolution Mounts
– Economically Sourced

§ Counter Days
– Banners & Signage

§ Sales Blitz



Supporting the Promotion of Revolution From 
Distributors to Dealers

§ Trade Magazines
– Run by Distributor
– Artwork Supplied by Arrow

(Online ftp storage of artwork)
– ftp://fileconnect.arrowlock.com/

§ Custom Promotional Items



Creating Interest From End Users to Channel Partners

§ Professional PR
– Traditional Media

– Local & National
– Magazines
– Newspapers
– TV/News

– Online Media
– Blogs 

§ Web Promotion
– Facebook
– Youtube
– Wikipedia
– Twitter



Creating Interest From End Users to Channel Partners

§ End User Micro-Site

§ ArrowRevolution.com

§ Design Benchmark
– High Tech Electronics

§ Buy It Now
– Linked to Participating 

Dealers



Creating Interest From End Users to Channel Partners

§ Flash Banner & Video
– Linked from Dealer 

Partner Sites

§ Customizable Dealer 
Marketing Items
– Mailers
– Invoice Stuffers
– Door Hangers



Driving Demand to Distribution

Dealer Waiting List

Distributor



Supporting Distributor Promotional Efforts

Security Professional 
Dealers

Distributor



Supporting Distributor Promotional Efforts

Security Professional 
Dealers



Revolution – A Different Type of Marketing 
Strategy
§ 3 Areas to Target

– Distributor
– Dealer
– End User

§ Unlike any Arrow Product
– Non-commodity
– Opportunity for Push and Pull
– Generates End User Interest
– Generates Tech Interest
– Online Ordering Opportunity
– New Media Possibilities

§ Everything Must Tie Together


