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Marketing Summary

Retrofit Security Solutions meets the marketing needs of Medeco, Arrow, ESS, 
Medeco Canada and Medeco Export.  Because of this diversification, the 
Marketing Strategy is broken down by these core Business Units.

Target Markets

The primary target market for each SBU (with the exception of ESS) is the 
Security Professional Dealers and Distributors.  Secondary Vertical Markets 
include: Healthcare, Education, Adult Care, Transportation and Commercial End 
Users.  The Target Markets for Engineered Security Solutions are: Parking, 
Retail, Elevator, Vending and Gaming.

Positioning Statement

Medeco Believes in Giving Customers the Greatest Control Over Their Security.  
Arrow strives to become the Security Professionals Source for Professional 
Replacement Products.

Pricing

Medeco High Security Mechanical Products are  in line with the competition, 
while eCylinders offer a sweet spot when compared against the  high conversion 
cost of standard access control.  Arrow products are priced  to compete with off 
shore hardware manufacturers.

Product Line

Medeco offers a Smart Security Solution package for our Dealers and End Users.  
These range from Patented Key Control, to High Security Cylinders all the way 
up to Loss and Liability Control in an eCylinder Solution.

Arrow offers affordable alternatives to Security Professionals for Brand Name 
Replacement Products.

cvcvcvExecutive 
Summary

Retrofit 
Security 
Solutions

Medeco 
Security 
Solutions

Arrow Professional
Replacement 
Products

Engineered
Security Solutions

Canada & 
Export

HSAM &
ASSA ABLOY

Strategy
To Action
Strategy
To Action
Strategy
To Action
Strategy
To Actioncvcvcv

Executive 
Summary

Retrofit 
Security 
Solutions

Medeco 
Security 
Solutions

Arrow Professional
Replacement 
Products

Engineered
Security Solutions

Canada & 
Export

HSAM &
ASSA ABLOY



We Believe in Giving 
Customers the Greatest 
Control 
Over Their Security

Executive         Retrofit                               Medeco                          Arrow  Professional                 Engineered Canada &         HSAM &                   Strategy
Summary         Security Solutions         Security Solution       Replacement Products          Security Solutions        Export                ASSA ABLOY          To Action

Executive Summary

Retrofit Security Solutions meets the marketing needs of Medeco, Arrow, ESS, 
Medeco Canada and Medeco Export.  Because of this diversification, the 
Marketing Strategy is broken down by these core Business Units.

Target Markets

The primary target market for each SBU (with the exception of ESS) is the 
Security Professional Dealers and Distributors.  Secondary Vertical Markets 
include: Healthcare, Education, Adult Care, Transportation and Commercial End 
Users.  The Target Markets for Engineered Security Solutions are: Parking, 
Retail, Elevator, Vending and Gaming.

Positioning Statement

Medeco Believes in Giving Customers the Greatest Control Over Their Security.  
Arrow strives to become the Security Professionals Source for Professional 
Replacement Products.

Pricing

Medeco High Security Mechanical Products are  in line with the competition, 
while eCylinders offer a sweet spot when compared against the  high conversion 
cost of standard access control.  Arrow products are priced  to compete with off 
shore hardware manufacturers.

Product Line

Medeco offers a Smart Security Solution package for our Dealers and End Users.  
These range from Patented Key Control, to High Security Cylinders all the way 
up to Loss and Liability Control in an eCylinder Solution.

Arrow offers affordable alternatives to Security Professionals for Brand Name 
Replacement Products.
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Executive Summary

Communications

Medeco will continue using end users to 
promote the “I Believe” message out to 
our Customers, Employees, End Users 
and Community.  Likewise Arrow will be 
promoting their message as a Professional 
Replacement Product to the Channel.

Programs

RSS will continue to utilize a variety of 
programs to  stimulate demand for our 
customers.  These include:

§ Medeco Security Center Program

§ Security Professionals Showroom

§ Digital Signage

§ TeleSales Program

§ ASSA ABLOY WIP Program

§ ESS Service Center Co-Op

§ Advisory Council

§ SFIC Program

Promotions

Medeco will continue to leverage promotions 
as appropriate to drive business and launch 
new products.

Arrow will continue to lead the way with a 
variety of creative programs to engage the 
dealer and end user.

Both brands will utilize their own unique Try 
Me Programs to seed the market for End 
Users.

Distributors

Medeco & Arrow will continue to work with 
the WIP team, the BDR’s and RD’s to create 
custom support for our Distributors. 

These include but are not limited to: 

§ WIP Marketing Plan

§ Distributor Catalog Advertising

§ Advertising

§ Digital Signage

§ Mobile Showroom

§ Trade Shows
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Retrofit Security Solutions

Retrofit Security Solutions meets the marketing needs of Medeco, Arrow, ESS, 
Medeco Canada and Medeco Export.  Because of this diversification, the 
Marketing Strategy is broken down by these core Business Units.

Objectives:

1. Grow the RSS Footprint inside Security Professional Dealers by 10% +

2. Establish Greater Brand Loyalty for Arrow and Medeco among Dealers

3. Garner Distribution Loyalty for the Medeco and Arrow products

Strategy

§ Continue to Provide the Tools Necessary For Our Dealers and 
Distributors to Market and Promote our Products

§ Work closely with Wholesale Team and RSS Regional Directors to 
provide strategic support for targeted Distributors

§ Educate our Channel Partners through our Training and Development 
Tools

§ Create and build demand nationwide at the dealer and distributor level

§ Create and build demand nationwide at the end user level
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Retrofit Security Solutions

Tactics

MSC Program
The MSC Program continues to be our conduit 
to launching new products, gaining valuable 
VOC and developing valuable dealer loyalty.  
Key MSC Activities will include:

§ MSC Conference

§ Quarterly Vertical Market Kits

§ Recruitment and Training

§ Advisory Council

§ Digital Signage

§ Business Planning Sessions

§ Security Professionals Showroom

Advisory Council
The MSC Advisory Council provides dealer 
input in products, solutions and systems 
Medeco & Arrow currently have in place.

Digital Signage
With Digital Signage across the US and Canada 
at MSC’s and Distributors, Medeco and Arrow 
can control prime retail space to target their end 
users from one synchronized location.

Security Professionals Showroom
The Security Professionals Showroom will be 
targeted to achieve 500 Dealer stops and touch 
thousands of dealer employees and end users.  

TeleSales Program
Connecting with 500 Dealers associated with the 
Locksmith Solutions Showroom Tour on a 
monthly TeleSales basis.

WIP Program
RSS will continue to rely on the ASSA ABLOY 
Wholesale Team to meet the marketing needs 
and co-op opportunities of our Distributors.

SFIC Program
Consistently targeting existing SFIC end users 
with a targeted sales and marketing effort to 
increase sales of our Smart SFIC Solutions line 
of products.
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Medeco Security Solutions

Medeco will aggressively market our brand message, the value of our Mechanical 
High Security Solutions and our eCylinder Loss and Liability Solutions.  We will 
target Dealers, Distributors and Vertical Market End Users with this strategy.

Objectives:

1. Establish the Medeco Product Line as a Series of Smart Solutions

2. Educate consumers of the high end nature of Medeco through video 
and social media.

3. Internally & Externally Communicate our “I Believe” brand message   
using our customer testimonials

4. Garner Distribution Dealer and Distributor Loyalty of the brand

5. Focus on Strategic Vertical Markets and niche sub markets, including 
Residential Deadbolts, padlocks and other mechanical and eCylinder lines.

Strategy

§ To position the Medeco product line as a good better best offering 
from key control, to High Security Mechanical, up to Loss & Liability 
Control with eCylinder Solutions.

§ To Develop a communications campaign to establish and send the  
messages consistently and effectively in support of the objectives 
above.

§ Execute  synchronized push and pull promotions to garner buy-in of 
complete Medeco Solutions Line.

§ Focus on Viral Video Campaigns during 2015.
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Medeco Security Solutions

Tactics

Advertising
Medeco will use targeted customers as our spokespeople 
for our “I Believe” message, tied into our specific 
product focus’s.  We will also be targeting select vertical 
market and sub-vertical end users both online and in 
print.

Product Launches
The Marketing Launch Checklist will continue to be used 
as it has show itself successful in creating a consistent 
method of maximizing our launch efforts.  This will be 
used on new products and marketing campaigns

Video’s
Medeco will continue to put a strong focus on the video 
medium for: Training, FAQ’s, Viral Video’s , customer 
testimonials and End User Instructions. 

New Media
Medeco will continue to promote our brand though 
Social Media sites, contests and digital communications 
such as enewsletters.
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Medeco Security Solutions

Tactics

PR/Articles
Medeco will seek out PR to generate positive press and article through out our 
industry and targeted vertical markets.

Trade Shows
Medeco will participate and be represented by our sales force at regional and 
distributor sponsored trade shows throughout the US and Canada.  We will 
participate in conjunction with ASSA ABLOY  in the standard national shows  we 
traditionally showcase at.

Collateral
The foundation was laid in 2012 to make changing the price book much simpler.  
In 2015 we will  look begin the part number transition per JDE so not to delay the 
catalog process at the end of the year.  Also all literature will be overhauled and 
will consist of three primary types of literature: Smart Solution Brochure, 
Technology Brochures and limited product brochures.  

A new literature fulfillment program will be put in place to streamline online 
literature and promotional item fulfillment.

Dealer & Distributor Kits

Package various marketing kits for outfitting dealer showrooms or promoting 
target products, similar in fashion as the deadbolt project in 2014.
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Arrow Professional Replacement Products

Arrow will aggressively be promoted as the Professional Replacement Product.  
This message will go throughout the US and Canada, and will be supplemented 
by marketing for Revolution.

Objectives:

1. Position Arrow as the brand of Professional Replacement Products.

2. Garner Distribution Dealer and Distributor Loyalty of the brand

3. Leverage Arrow Promotions to promote stimulate new products and 
gain market share from competitors.

4. Focus on loyal Arrow Dealers and indirect Dealers through Distribution

Strategy

§ To position the Arrow Professional Replacement Products, specifically 
QLX and MLX, as a quality retrofit solution, using a business model that 
makes it more affordable.

§ Expand adoption of the ED900 line of exit devices

§ Execute  synchronized push and pull promotions to garner buy-in of 
targeted Arrow product lines.

§ Market and promote to the entire US and Canadian dealer base as an 
alternative to their current competitive product lines.
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Arrow Professional Replacement Products

Tactics

Advertising
Arrow will continue to have a presence in the Locksmith Ledger to 
focus on the brand message of Arrow Professional Replacement 
Products. 

Product Launches
The Marketing Launch Checklist will continue to be used as it has 
show itself successful in creating a thorough and consistent method of 
maximizing our launch efforts.  This will be used to launch the 900 
Series and any other new products in 2014.

Video’s
Arrow will continue to put a strong focus on the video medium for: 
Internal and External customer training, Marketing Video’s , customer 
testimonials, and  End User Instructions.

Mount Program
Arrow will continue to provide a sample mount program for internal 
and targeted external customers.  The current program offers  two 
styles of wooden mounts  (one hole and two hole) plus two styles of 
Revolution Acrylic/Metal mounts, one for the V1 and the other for the 
V2/V3.
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Arrow Professional Replacement Products

Tactics

Trade Shows
Arrow will participate and be represented by our sales force at regional and 
distributor sponsored trade shows throughout the US and Canada.  We will 
participate in conjunction with ASSA ABLOY  in the standard national shows  we 
traditionally showcase at.

PR/Articles
Arrow will leverage PR in 2015 to generate positive press and article through out 
our industry and targeted vertical markets.

Collateral
New product literature and support needed to promote Arrow as the Professional 
Replacement Product of choice for Security Professionals will continue to be 
added and updated in 2015.
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Engineered Security Solutions

Engineered Security Solutions  will be marketed toward the OEM’s, 
and select markets such as Parking, Elevator, Retail, Gaming , 
Financial and Vending

Objectives:

1. Grow the exposure of the ESS line of products to 
previously unknown OEM’s, or end users in targeted markets.

2. Provide Lead Generation for new customers and markets

3. Support the Service Center Network to reach a broader scope     
of customers

Strategy

§ Promote Nexgen and Medeco XT products to select target 
markets  both online, in video and in print mediums. 

§ Focus Campaigns on an online call to action to track, manage 
and measure leads.

§ Work with the Service Centers as necessary to create  
marketing  tools and support to target their existing and 
potential customers.
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Engineered Security Solutions

Tactics

Advertising
We will focus on Retail and Parking through traditional print 
advertisements, with potential to use online media 
advertising as well.

Video’s
Medeco will continue to put a strong focus on the video’s in 
2015 and some of these will reach ESS’s needs for: 
Internal/External training and End User Instructions .

Trade Shows
ESS will participate in the standard national and regional 
shows and additional Regional Parking Shows will be added 
to the schedule.

PR/Articles
We will continue to look for PR opportunities and generate 
positive press and articles geared at their target markets.

Collateral
We will continue to update the ESS Product Catalog by 
sections along with additional customizable vertical market 
brochures.
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Canada & Export

Retrofit Security Solutions meets the marketing needs of Medeco Canada and our 
Export SBU.  We work together with both divisions to ensure translations and special 
needs are handled per country.

Objectives:
1. Grow the Arrow and Medeco Footprint inside Security Professional Dealers 

by 10% + in Canada

2. Grow Medeco’s footprint in our targeted export channels by 10%+

3. Establish Greater Brand Loyalty for Arrow and Medeco among Dealers

4. Garner Distribution Loyalty for the Medeco and Arrow products

Strategy
§ Continue to Provide the Tools and Translations Necessary For Our Dealers 

and Distributors to Market and Promote our Products

§ Work closely with Canadian and Export Team to provide strategic support for
targeted Distributors and Dealers

§ Educate our Channel Partners through our Training and Development 
Tools and work with our Canadian and Export team to develop translations 
where needed.

§ Create and build demand at the dealer, distributor and end user level
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Canada & Export

Tactics

Product Launches
The Marketing Launch Checklist will be shared on a regular basis whereas it can 
be reviewed to determine any activities that may need to be duplicated in other 
markets.

Video’s
Medeco & Arrow will continue to put a strong focus on the video medium for: 
Internal and External customer training, Marketing Video’s , customer 
testimonials,  End User Instructions and App Content. Custom or edited video’s 
can be made for Canada and Export as needed.

Website Areas
Special areas on the Medeco website are setup for both Medeco Canada and 
Export.  These areas will continue to be enhanced and provide the tools needed to 
drive business for these SBU’s.

Trade Shows
Medeco & Arrow will provide support for all targeted trade shows throughout 
Canada and our International Markets.  

Collateral
All literature will be made available for Canada and Export and can be translated 
as needed with corporation from each SBU.

Marketing Planning
The Marketing department will meet with both Canada and Export to explore 
their needs for 2015 and work with them to create their own SBU market plan 
where applicable.
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HSAM & ASSA ABLOY

Retrofit Security Solutions will continue to look for synergies between the High Security 
and Aftermarket Brands and the expanded universe of ASSA ABLOY.

Objectives:

1. Save cost and improve efficiency by sharing best practices

2. Establish Greater partnership between HSAM and ASSA ABLOY

Strategy
§ Continue to Communicate and look for opportunities to share best practices

§ Work closely with other HSAM brands and share new tools, or cost saving 
measures

Tactics
HSAM Marketing Council
Leverage the quarterly marketing council to share ideas among HSAM brands and help 
brands work as a team and combine resources where appropriate.

Marketing Assistance
Continue to offer assistance with other HSAM brands on projects on a as needed basis.
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Strategy To Action

Our Strategy To Action Marketing Goals for 2015 Are:

§ Increase Market Presence Through Customer Relevance
§ Medeco Smart Solutions 
§ Arrow Professional Replacement Products
§ MSC Program & Advisory Council
§ Security Professionals Showroom
§ TeleSales

§ Product Leadership Through Innovation
§ Product Launch Checklist
§ eCylinder Advertising Campaign
§ Viral Video Campaign
§ New Product Launches (T21, Protector II, etc)
§ Online Catalog Creator

§ Reduce Cost Through Efficiency
§ Leverage the ASSA ABLOY Wholesale Team
§ Digital Signage
§ Quarterly Marketing Kits For MSC’s
§ New Media Promotions and Advertising
§ HSAM Quarterly Marketing Council
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