


Revolution Deadbolt Launch Package

� Timeline

� Launch Activities

� Sales Tools & Promotions

– Distributor

– MSC– MSC

– Non-Direct Dealer

� Call To Action



Product Timeline

� Accepting Orders Today!

– Entered into the system 7/8

� MSC Samples (8/1) 

– Q3 Smart Solution Kits

� First Order Shipments (9/1)� First Order Shipments (9/1)

� Building Up Inventory, Weekly Shipments



Launch Activities

� Launch Package

� Cross Reference

� Checklist

– Distributor & MSC



Distributor Launch Tools

� Co-Op Brochure

– Broken Down on Checklist

� Lead List Per Distributor



Distributor Launch Tools - Promotions

� Distributor Promotions – Through Aug

� Buy 4 Get a Free Mounted Sample + 
Kiosk (Min 200 Units)

� Buy 6 Get a Free Mounted Sample (Min 
100 Units)

� Distributor Call To Action

� Present Revolution, Co-Op Kit and 
Leads – 15 Days

� Select and Install Distributor Kiosks –
30 Days

� Schedule Counter Days – 30 Days



Distributor Promotions To Dealers

� Promotions Back to 
Dealers

� 4 For 1

� 6 For 1

� Posters Created to 
Help Promote

� National Advertising



MSC Launch Tools

� Q3 MSC Smart Solutions Package

– Mounted Touchscreen Deadbolt

– Point of Purchase Display

– Tri-Fold Brochures

– Technical Catalog

– Video’s on DVD

� Call To Action For MSC’s

– MSC’s Presented with Revolution - 15 
days.

– Follow up with MSC’s on Q3 Smart 
Solution Kit – 45 Days



Dealer Launch Tools – Non MSC

� E-Newsletters

– Twice a Month

� Arrowlock.com

� YouTube Channel Contests

� Dealer Mounts

– 400 Mounted Samples

– Through Distributors & TM’s

� Call To Action

– Select Top Non-Direct Accounts in 
your territory to receive a mounted 
sample – 30 days



Keyless Entry Done Right

� Advantages of Arrow

– Voice Guided

– Motorized

– Auto locking

– Grade 2– Grade 2

– Privacy Feature

– Great aesthetics

– Tamper Alarm



TM Call To Action

� Distributors presented with Revolution, Co-Op Kit and Leads - 15 days

� Assist in Selecting and Installing Distributor Kiosks - 30 days. 
(Negotiating floor space, etc)

� Schedule Counter Day at targeted Distributors – 30 days

� MSC’s Presented with Revolution - 15 days.

� Follow up with MSC’s on use of Q3 Smart Solution Kit – 45 Days

� Select Top Non-Direct Accounts to receive a mounted sample – 30 days


